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1. It has become very apparent that the FY 1961 tentative 
Office of Logistics Funds Allocation will not be adequate based 
on the level of support furnished during the period 1 July - 
31 October 1960. It is also apparent that the ad ditio nal funds 
required are due directly to the support of the WH^^special 25X1 A8A 
projects, as evidenced by the obligat ions reported as of 
31 October 1960 for the and the Headquarters Supply 

Division activities. 


25X1 A6A 


2. An analysis of the budgeted FY 1961 OL Personal Services 
requirements as set forth in the Office Estimates for FY 1962 
indicates that obligations are directly in line with the FY 1961 
25X1 A1 A budget co lumn. That is, budgeted for personal 

25X1A1A services, was obligated thru 31 October 1960, or 33.1% 

for one-third of the fiscal year. Any downward adjustments to 
absorb part of the 1960 Pay Act will only add to our funding 
problems. 


3. The status of funds budgeted for FY 1961 for other than 

Dersona^servicesonw^verallOLbasi^reflect^obHgationaof 

25X1 A 1 A 

for one-third of the fiscal year. 
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4. From the above it appears that although we are obligating 
slightly in excess of the annual rate, it would not result in 
heavy additional funds requirements. However, experience has shown 
that certain OL activities have much heavier obligations in the 
latter part of each fiscal year, especially for equipment replace- 
ment. In line with the Director’s economy program, the FY 1961 
budget was subject to heavy downward revisions. The refore, there 
are no soft areas. Moreover, the full impact of the EWflHBW 


said Supply Division Headquarters activities was not reflected as 
of 31 October, since the obligations for the additional labor 
force at the depot, and the additional packing and crating supplies 
and related materiel were just be ginning to s h ew the . -ae avy - d e m ande - - 

of the »«■ projects. -SL — _« w DiTE 
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Office of Logistics 
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5. A study of the planned requirements for the ^■^■1 
Depot for the entire fiscal year 1961, based on the level of 
support furnished thru 31 October i960, would indicate a 
deficit for the depot of $260,000 (see attached table). It 
is therefore requested that stepa be taken by the Comptroller 
to arrange for the transfer of funds in the above amount from 
25X1 A8A the WHH projects, or from other sources to the Office of 

Logistics n 1961 allocation so that the Office of Logistics 
can continue to provide the required support. 
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Attachment 


Distribution: 

Orig. bCy - Addressee, v/l att. 

1 - Coapt/Budget Div., wo/att. 
1 - OL Official File, w/ett. 

1 - OL/SD, wo/att. 

1 - OL/AS/MF, w/att, 

1 - D/L Hold, wo/att. 
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